Town of Colchester– Town of East Hampton



     
     Regular Meeting Minutes                                
February 18, 2014
The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, February 18, 2014 at the Colchester-East Hampton Wastewater Treatment Plant.   

Mark Barmasse, Chairman 


Richard Lemay  




Robert Peter 




Daniel Valentine (arrived 5:20P.M.)
Thomas Tripodi and David Kelsey and were not in attendance. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent.  Mr. James Paggioli, Public Works Director for the Town of Colchester was not in attendance. 
Call to Order

Chairman Barmasse called the meeting to order at 5:07 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.    
Approval of Minutes

Chairman Barmasse called for action on the January 21, 2014 regular meeting minutes.  Upon motion by Mr. Lemay seconded by Mr. Peter the minutes of the regular meeting were unanimously approved.  
Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the January Report of Operations which are made part of these minutes. 

During the month of January the plant operated within parameters and dewatering occurred for 11 days. Several issues with phone lines used to transmit operational data from lift stations required the service of AT&T.  Work on the Colchester Odor Control Station alarm system has been completed.  Several members of the field staff participated in the DEEP Certification exam, results will be available by the next meeting.   Management attended the Winter NEWEA show in Boston, MA at which several Rotary Drum Thickener vendor exhibits were     viewed.  Management will travel to Hinsdale, New Hampshire to view a product that showed a great deal of promise.  Routine maintenance is being performed on all standby generators in all area Towns.  The digester sludge pumps were serviced and the belt press roller and belt were replaced.

Management suggested that the agenda be modified to allow for Mr. Valentine’s arrival to allow him to participate in agenda item # 4.C “Approve 2014/15 Fiscal Year Operating Budget”.  Upon motion by Mr. Lemay seconded by Mr. Peter the members unanimously agreed to move to agenda item #5 Old Business.

Old Business 
Management reported there has been no new information presented regarding the request for a 2014 STEAP grant.  A short discussion followed in which management was instructed to pursue all funding options.
Management reported the bank account that funded the August 15, 1990 Inter-municipal Agreement for Septage Waste Disposal has been closed effective February 4, 2014.  The balance of $112,338.35 has been transferred to the Capital Fund of the Joint Facilities.  
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Mr. Valentine arrived at 5:20 P.M.

Management reported there has been no new activity regarding the replacement of the underground fuel storage tank.   

Chairman Barmasse asked if there had been any news on the plant’s NPDES application.   Management indicated DEEP had not established a date for the required Public Hearing.
Budget Status
Mr. Susco presented the budget status for the current fiscal year copies of which had been distributed in the meeting package.  Management indicated there were no new variances to be reported.

Chairman Barmasse called for the annual transfer of $58,000.00 from the “Operations” budget to the “Capital” Budget.  After a short discussion and upon motion by Mr. Lemay, seconded by Mr. Valentine, the following resolution was unanimously approved:

RESOLVED: that the Town of East Hampton – Town of Colchester Joint Facilities Committee authorizes management to transfer $58,000.00 from Operations Budget account # 62-58-0582-5980 “Res for Capital” to the Joint Facilities Capital Budget, Fund 82-58-0584 for the 2013/14 Fiscal Year.
Mr. Susco reviewed the parameters for the purchase of rolling stock and indicated the transfer of $24,026.50 from the Joint Facilities Capital Budget, Fund 82-58-0584, to Operations Budget account # 62-58-0582 -5742 “Vehicles” to cover this year’s vehicle purchase would not be necessary. 

Chairman Barmasse called for the annual review of nitrogen removal.  Mr. Susco indicated the nitrogen removal at the plant ended in the black for 2013 with a total of $6,525.00.   He explained   approximately $18,064.00 of nitrogen credits will be required to be purchased for 2013 and that the operational cost to remove nitrogen for 2013 (based upon DEEP criteria) equaled $92,786.00 for a total of $110,850.00.  To offset this expense the plant charges a “dump fee” to all haulers that bring “Septage” waste to the plant.  Revenues from that service totaled $117,375.00.  A short discussion followed.   
Mr. Barmasse called for agenda item #4.C adoption of the 2014/15 Operating Budget.  Mr. Susco explained there were no expense changes to the budget presented at the January meeting and that Appendix E has been revised to include the annual Capital Fund transfer and transfer of the balance from the August 15, 1990 Inter-municipal Agreement for Septage Waste Disposal.  A lengthy discussion followed in which management responded to several questions of the members.  The members requested that management increase the contribution from the Undesignated Fund Balance from $125,000.00 to $150,000.00.  Management presented a new Appendix F reflecting this change and the following resolution moved by Mr. Peter seconded by Mr. Valentine  was unanimously adopted:
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RESOLVED: That the 2014/15 Town of Colchester – Town of East Hampton Joint Facilities Operating Budget, totaling $1,733,026.00,  is hereby approved and adopted as amended by management and made part of these minutes.

New Business  

Management indicated the three year “Sludge Management Agreement” signed on February 15, 2011 allows for an optional two-year extension.  Due to the length of the original contract signatures were required from the Chairman of the Joint Facilities and the Chairman of the Town of East Hampton Water Pollution Control Authority and Town of Colchester Water Pollution Control Authority.  This is not necessary in order to exercise the extension option as no terms of the original contract are being changed other than the time limit of the agreement.  Chairman Barmasse recapped the open bid process that led to the original agreement and felt it was premature to go back to that process especially since the extension was available.  Management recommends the extension be exercised and that the members authorize Mr. Mark Barmasse, Chairman of the Joint Facilities to sign the extension.  
There being no further discussion, the following resolution moved by Mr. Lemay, seconded by Mr. Peter was unanimously approved:

RESOLVED: That the Joint Facilities does hereby authorize the Chairman, Mark, Barmasse to sign Amendment #1 of the Sludge Management Contract allowing for the Agreement to be extended for a (2) two-year extension  from July 1, 2014 to June 30, 2016. 

Furthermore, pricing for the (2) two-year extension shall be as follows:

Year


Per Wet Ton


Per Gallon
     7/1/14-6/30/15
               $78.37


  $0.0704


     7/1/15-6/30/16

   $80.72


  $0.0722
Management indicated discussions have taken place with the Town of Portland to transport wastewater from the east side of the town to the plant.  Additional discussions will develop  further details that will be shared with the members at future meetings. 
Adjournment 

There being no further business to be discussed, Mr. Lemay motioned, seconded by Mr. Valentine to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:55 P.M. 
Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on March 18, 2014
